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This plan is based on responses received from 21 national societies in Europe and EDMA, and reflects the priorities of the EFCC Executive Board and Committees,
The numbering below does not represent any ranking of importance.
1. STRUCTURE AND ORGANIZATION
No EFCC functional Supportad or
Strategic objective Activities (2010-2011) unitfs) Involved propoesd by
1 Strengthen and formalize relationship and | IFCC-EFCC Memorandum of Understanding and Agreement on the working EB, G& IFCC
collaboration with IFCC relationship with IFCC
2 Strengthen and formalize relationship with | Develop corporate memiearship policy and framework and procadures for EE EDMA
corporate membership collaboration with industry France
3 Standardize EFCC operating procedurss | Prepars EFCC's Handlbook and Procedure Manual and publish it on the EFCC EE and all Cs
welsite and Wes
4 Crzate new working groups (WG) and FRaise funds for new Wis and TFGe and create at least one new WG or TFG per EBandall C
task and finish groups (TFG) annum and WG chairs
5 Stabilize the financial position of EFCC Merge all EFCC and EC4 accounts into one account EFCC and
IFCC EB
Deavelop regional conference policy and clarify the position of IFCC in relation to EB, C-ET, EFCC GA
European regional conferences by revising IFCC’s Euromedlab guidefines IFCC EB and
C-CC
B Promgcte the professien and increase Foll out the "Laks are Vital" pregram in Europe C-PPR, C-5 Finland, Hungary
E‘Eﬂfﬁ:‘s‘jﬁn‘ngéﬁﬁ‘;ﬂ;ﬁ;’;?;’;gi‘tﬂw Labs are \ital Award for Excellencs in Cutcomes Research in Laboratory Latvia, Sweden
level Medicine to be given in every 2 years EDMA, Abbatt
Increase patient focus Crganize at least one "Awareness Day” together with EDMA on a common EB, C-PPR EDMA
condition (e.g. Diabetes, renal disease, cardiovascular dizsease) together with Ausiria, France
special events or pubtlizhing Press Releases.
Collaborate with LTO-ELU editorial board in premoting LabTestsOnline in Europe C-PPR EDMA
T Promaotion of EFCC activities Develop PR strategy and PR materials for EFCC C-PPR
Develop and maintain EFCC's website and Mewsletter C-PPR
Formalize relationship with the journals CCLM and Clin Chem in form of a Mol EE CCLM
Publish at least one EFCC report per year in CCLM All Cs ClinChem
2. EU LIASIONS
Mo EFCC functional Supported or
Strategic objective Activities (2010-2011) unitis) involved proposed by
1 Representation of the profession in Collaboration with the EU Commission {EC) working parties in revising the EU C-OM Austria
regulatory affairs at EU leve! VD Directive, with particular emphasis on “in house” assays EDCMA
Collaborate with the EC Exploratory Procsss on Medical Devices working parties EB. WG-TE EDMA
and with the Global Harmonisation Task Force: Clinical evidence for IVDs '
Collaborate with the EC working parties on Research Priorities in the EU EE, C-5 EDCMA
2 Collaboration with and representation of Crganize a European survey on CPD in laboratory medicine C-ET,C-P CEFLIZ
the profession in CEPLIS
Collaborate with the EC working parties on the Professional Qualifications C-P. EC4RC CEFLIS
Directive and prepare a document on the importance of cur professicn in relation :
to patient safety.
3. RELATION WITH OTHER ORGANIZATIONS
Mo EFCC functional ‘Supportad or
Strategic objective Activities (2010-2011) unit(s) Involved proposed by
1 Strengthen co-cperation with clinical Crganize a joint European conference with UEMS (e.g. Lisbon 2010) C-ET, C-5 Finland
organizations Crganize at least one course jointly with other Eurcpean professicnal C-ET Hungary,
organizations {e.g. Dubrovnik course in 2010 with ETRO) Croatia
Crganize joint sessions with clinical professional organizations at Euromedlab or C-5 ESC, ETRO,
other Eurcpean clinical conferences (e.g. with ESC in Lighon 2010, with ETRO in Beckman, Latvia
Berlin 2011 and in Dubrovnik 2011) Czech Republic
France
2 Strengthen collaboration with indusiry Af communication and regulatory level, See initiatives with EDMA and AACC EB,C-5 EDMA
(1.8,2.1,2.2,4.3) C-PPR
Af educational level: Increase the numiber of industry sponsored educational C-ET, WG-DE EDMA
events and webinars {se2 initiatives 5.1 and 5.2)




4. SCIENTIFIC AFFAIRS

Ho EFCC functional ‘Supportad or
Strategic objective Activities (2010-2011) unitfs) Involved proposed by
1 Support approgriate test ordering and test Fesearch on reflective testing. Create website: www. reflectivetesting. com WG laly
tilizat
utlizaton Eurcpean collaborative survey on the use of cardiac markers WGE-CM
EU coliaborative project on the pre-analyfical phase in molecular biclogy PG-SPIDIA EU funded
testing
Estaklish a Preanalytical WG c-s ED
Bulgaria,
Ukraine
2 Harmanization of testing Achieve harmonization of test results for which no reference measurement C-5 ALKCT
procedurs exists.
3 Improve assay standardization Inventory of publications about problems related to creatinine standardisation WG-CS
COrganization of a frueness verification study for creatinine measurement and
publication of a scientific paper
4 Develop laboratory related recommendations | Recommend apoB (and apoBiA1 ratio) as atemative to LDL-C in the next Wis of C-5 Eelaium
and get involved in guideling development joint European Task Force guidelines for cardiovagcular dizease prevention
initiafives of {Eurcpean) clinical organizations | Collaboration with IFCC POCT commitiee Denmark,
Hungary,
Poland,
Slovenia
Research and publication on the quality and evidence base of Belgium
recommendations on Self Monitoring of Blocd Glucose
Post-analytical guidelines on retention of specimens and laboratory records; WG-Acer/|SO- Hungary
Feporting “crifical valuss” CEM
5 Support the raticnal development and use of | Develop a pragmatic evidence-basad framework for the assessment of the WG-TE UK
laboratory tests clinical validity and utility of laboratory tests EDMA
i1 Strengthen the post-analyfical role of Develop meta-analytic methods and a critical appraizal checklist for published wWG-BY
laboratories biclegical variation data
Sef up at lzast one international post-analytical external guality assessment WE-PEQAS Creatia, ltaly
(FEQAS) project and publish its results Ukraine
Develop frameworks for a Eurcpean PEQAS scheme
5. EDUCATION AND TRAINING
Mo EFCC functional Supportad or
Strategic objective Activities (2010-2011) unitis) involved proposed by
1 Support distance leaming Develop at least one webinar p.a. on clinically relevant laboratory topics WG-DE Beckman
Develop a framework and structure for EFCC webinars in collaboration with WG-DE
Elsevier and corporate members
Deliver at least one videoconfersnce p.a. on specific topics C-ET Bio-Rad
2 Support and enhance the scientific activities | Develop an agresment with AACC Clin Chem joumnal and provide free access C-ET and AACT
and skills of the profession fo ite educational materials. Offer free subecripfions to young scientists from C-PPR
lezs developed European countries
Develop scholarships (e.g. Dubrovnik), trainees exchange programs and C-ET Latvia
wisiting lecturer programs Metheriands
Russia,
Ukraine, Roche
3 Support naticnal societies and subregional Preparation of procedures for application for EFCC auspices C-ET
associations in organizing conferences
under EFCC auspices
6. QUALITY MANAGEMENT
No EFCC functional Supportad or
Strategic objective Activities (2010-2011) unit{s) involved propossd by
1 Support accraditation of laboratories in Crganize at least one educational event per year linked to national or WiG-Acer/1S0- Bulgaria,
Europe according to 13015183 internafional conferences on accreditation related topics CEM, C-ET Russia Serbia,
Slovenia
Organize training course for assessors WG-Acer/ISO- | Croatia, Czech
CEM, C-ET Fepublic, tahy
Develop guality metricsfindicators WE-Acer/1S0- ltaly, UK
CEN
2 Collaborate with and represent EFCC in Develop formal working relationship with EQALM by signing an agreement C-5 Finland,
national and intemnational acereditation bodies WE-PEQAS Greece
and EQA organizers Develop a European survey on accreditation practices WE-Acer/150-
CEM, C-P
Deavelop formal working relationships and sign an agreement with the WE-Acer1S0- Francs
Eurcpean Accreditation body (E4A) CEN, C-P
Fepresent EFCC in ILAC and at EU level in liaison with the EC's DG WE-Acer1S0- France
SANCO (Health and Consumers) CEM, C-P




7. PROFESSIONAL AFFAIRS
No EFCC funcilonal Supported or
Strategic objective Activities (2010-2011) unitig) Involved proposed by
1 Support naticnal societies in harmonizing the | Eurcpean survey with UEMS on the practice of laboratory medicine in C-P and UEMS ltaly
profession across Eurcpe Eurcpe
2 Harmonization of postgraduats training and Promote the EC4 Syllabus WGE-EC4ARC Greecs, Poland
recagniticn of specialist gualifications across Serbia,
Europs Slovenia
Conference on harmonizing postgraduate education and training {1x/year) C-ET and C-P CzR, Finland,
Serbia,
Slovenia
3 Fromote and maintain the EC4 Register Increase number of registrations and re-registrations and encourage/assist WGE-EC4ARC
remaining couniries to achieve Equivalence of Standards
Agres Code of Conduct in all EU countries and prepare disciplinary WGE-EC4ARC
precedures as an adjunct fo the Code of Conduct
Pilot linkage of EC4 registration to national registersisocisties WG-EC4RC
Gain government recognition of the EC4 Register in EU countries c-P
Preparation and loblying at EP level to create a Common Platform C-P
Agres and publish new version of the Guide to the Register WGE-EC4ARC
Provide the public limited access to the names on the Register WGE-EC4RC
Abbreviations:

CEFPLIS: European Council of the Liberal Professions, waw.ceplis.org, CPD: Continuous Professional Development, EB: Executive Board, EC: European Commission, ESC:
Eurcpean Society of Cardiology, ETRO: Eurcpean Thrombosis Ressarch Organization, GA: General Assembly, Moll: Memorandum of Understanding, TFG: Task and Finish
Groups

C: Committee; C-CC: IFCC Committee on Conferences and Congressss, C-ET: Committee on Education and Training, C-F: Finance Committes, C-P: Profession Commitise, C-
PPR: Professional and Public Relations Committee, C-0M: Quality Management Committee, C-5: Science Committes

WG Working Group; Acer/ISO-CEN: Accraditation and ISO-CEN, BY: Biclogical Variation, CM: Cardiac Markers, C5: Creatining Standardisation, DE: Distance Education,

EC4ARC: EC4 Register Commizsion, G: Guidelines, PA: Preanalytical, PEQAS: Post-analytical External Quality Assessment Schems, TE: Test Evaluation,
PG-SFPIDIA Project Group SPIDIA





